BlackpoolCouncil

25 November 2014

To:

All Members of the Health and Wellbeing Board

The above members are requested to attend the:

HEALTH AND WELLBEING BOARD

Wednesday, 3 December 2014 at 3.00 pm
At the Solaris Centre, New South Promenade

AGENDA

DECLARATIONS OF INTEREST

Members are asked to declare any interests in the items under consideration and in
doing so state:

(1) the type of interest concerned; and
(2) the nature of the interest concerned

If any member requires advice on declarations of interests, they are advised to contact
the Head of Democratic Governance in advance of the meeting.

MINUTES OF THE LAST MEETING HELD ON 22ND OCTOBER 2014 (Pages 1-6)

To agree the minutes of the last meeting held on 22" October 2014 as a true and
correct record.

STRATEGIC COMMISSIONING GROUP UPDATE (Pages 7 - 16)
To receive an update on the work of the Strategic Commissioning Group.
PRESENTATION ON THE BETTER START AND HEADSTART INITIATIVES (Pages 17 - 104)
To receive a presentation on the Better Start and Headstart initiatives.

END OF LIFE UPDATE (Pages 105 - 116)

To receive a presentation on End of Life initiatives.



6 BETTER CARE FUND (Pages 117 - 234)

To receive an update on the revised submission of the Better Care Fund and Action
Plan developed following the National Consistent Assurance Review.

7 DEVELOPMENT OF NEW MODELS OF CARE- EXTENSIVIST (Pages 235 - 292)

To provide an update on the development and progress against plans to deliver New Models of
Care.

8 CHILDREN'S IMPROVEMENT BOARD UPDATE (Pages 293 - 308)
To receive an update on the Children’s Improvement Plan.

9 DATES OF FUTURE MEETINGS
To note the dates of future meetings as follows:
28" January 2015

4™ March 2015
10" June 2015

Venue information:

First floor meeting room (lift available), accessible toilets (ground floor), no-smoking building.
Other information:

For queries regarding this agenda please contact ,Lennox Beattie, Executive and Regulatory
Manager , Tel: 01253 477157, e-mail Lennox.beattie@blackpool.gov.uk

Copies of agendas and minutes of Council and committee meetings are available on the
Council’s website at www.blackpool.gov.uk.




